
 

York, North Yorkshire and East Riding  

Local Enterprise Partnership 

Meeting: Overview & Scrutiny Panel 

Date/Time: 18 March 2020 at 9.30 am  

Venue: De Grey 223 - Learning Room, De Grey Court, York St 
John University, York. (YO31 7EX) 

 

Agenda 
 

No. Item Lead 

1.  Election of Chairman for the Meeting  
Governance & 

Assurance Manager 

2.  Chairman’s Welcome & Apologies for Absence  Chairman 

3.  Declarations of Interest  Chairman 

4.  Introduction to Local Enterprise Partnership                COO 

5.  Local Growth Fund Overview and Update  Head of Infrastructure

6.  LEP Strategy and Policy                      COO 

7.  Growth Hub Overview  Business Manager 

8.  Skills Overview  Head of Skills 

9.  Communications Overview  
Head of 

Communications 

10.  Assurance Overview  Head of Assurance 

11.  Future LEP Scrutiny Arrangements  
Governance & 

Assurance Manager 

 
Contact: Paul Clark, LEP Governance & Assurance Manager  
Email: paul.clark@businessinspiredgrowth.com 
Web: www.businessinspiredgrowth.com.  
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Attending: 
 
Name Representing 

1. Councillor Simon Daubeney City of York Council 

2. Councillor David Staveley Craven District Council  

3. Councillor David Hugill Hambleton District Council 

4. Councillor Mike Chambers Harrogate Borough Council 

5. Councillor Stanley Lumley North Yorkshire County Council 

6. Councillor William Heslop Richmondshire District Council 

7. Councillor John Clark Ryedale Borough Council 

8. Councillor Guy Coulson  Scarborough Borough Council 

9. Councillor David Buckle Selby District Council  
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Item 5 

 
 

 
York North Yorkshire & East Riding 
Local Enterprise Partnership 

 

Overview & Scrutiny Panel 
18 March 2020 

 
 
REPORT PRESENTED BY:   Andrew Leeming  
TITLE OF PAPER:  INFRASTRUCTURE - Local Growth Fund Progress 

and Performance  
 
 
1.0  Purpose of the Report 

 This report provides progress and performance regarding the work of the 
YNYER LEP Infrastructure Board.  
 
This primarily covers the current position at the end of the Quarter 3 (April to 
December) 2019/2020 of the York, North Yorkshire and East Riding Local 
Growth Fund, 
 

 This report includes the current position and forecast as regards LGF outturn, 
spend, and outputs, highlighting any risks and mitigation measures in order to 
successfully deliver the programme by the end of March 2021. 
 

2.0  Local Growth Funding - Background 
In response to the LEPs Growth Deal submission in 2014 and subsequent Growth 
Deal 2 and 3 submissions in 2016 the Government awarded this LEP the following: 
 A Local Growth Fund with a total value of £146m, of which £123.9m is directly 

managed by the LEP and a further £22m allocated but dealt with directly by 
the Department for Transport (DfT) and Homes England (HE). This report 
concentrates only on the Funds directly controlled by the LEP (£123.9m).  

 
2.2  The £123.9m is provided to the LEP (through its Accountable Body – NYCC) 

annually under what is known as a Section 31 payment. This comes in two payments 
per year, one from the Ministry of Housing, Communities and Local Government 
(MHCLG)  totalling £83,213,138 and one from Department for Transport (DfT) 
totalling £40,700,000.  
 

2.3  The Programme started on 1 April 2015 and runs to 31 March 2021 
 

3.0 Local Growth Fund – Current Financial Position 
The current income received so far from MHCLG is £68,580,620 and from DfT is 
£40,700,000. This income covers the period from 1 April 2015 to the end of March 
2020. A further payment of £14,632,518 is due in April for the final year of the Fund. 

 
3.1  The LGF Outturn (Funds that the LEP has paid to project sponsors) from each of 

these to date is £54,120,292 (MHCLG) and £40,113,747 (DfT) a total of £94,234,039.  
 

3.2   LGF Expenditure (LGF Funds that have actually been spent by the project sponsor) 
is currently £86,001,272. The difference between this and the outturn was raised as a 
matter of concern and action agreed to close this gap. Since the beginning of 
2019/20 this gap has reduced by around £5m and continues to close. The following 
graph shows this in more detail. 
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4.0  Output performance 

  
Houses 

Houses Completed 2,238 

Forecast (contracted 
projects) 

7,478 

Progress towards forecast 30% 

Jobs   

Jobs including 
Apprenticeships 

1,576 

Forecast (contracted 
Projects) 

8,098 

Progress towards forecast 19% 

 
In addition an impact and evaluation report is being prepared for the end of the year 
that will identify other performance metrics.  

 
5.0 Celebrating Success 

As well as the counting of pure outputs from each project we have started to pull 
together some key success stories demonstrating how our LEP capital investment 
are making a real differences. We have physically and financially completed 26 
projects (LGF investment of £29m) and have a further 27 projects in delivery.  
 
In addition some interim evaluation has been carried out which shows that our 
current contracted investments are estimated to lever around £750m of private 
investment. That is a ratio of £1 of LEP invested to £9 of private investment. More 
analysis will be carried out during Q4 to quantify this further. 
    

£70,000,000.00

£80,000,000.00

£90,000,000.00

£100,000,000.00

£110,000,000.00

£120,000,000.00

£130,000,000.00

To date Q4 2019/20 Q1 2020/21 Q2 2020/21 Q3 2020/21 Q4 2020/21

Local Growth Fund
Outturn vs Expendure vs Income 

Outturn Expenditure Income
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To demonstrate this here are a couple of recent successes: 
 

Tree Health Centre – Yorkshire Arboretum (Castle Howard) 

  
A LEP Local Growth Fund investment of £285,987 towards the construction of the 
UK’s first Tree Health Centre at the Yorkshire Arboretum located near Castle 
Howard. The Centre will look to open later in the year offering a range of training. 

 
 

Scarborough Bridge York – Improving Cycling Infrastructure in York 
 

 
A LEP Local Growth Fund investment of £1.5m towards the construction of a new 
cycle and foot crossing of the River Ouse in York. Providing improved links between 
the city centre and the rail station and into York Central. 

 
6.0 Developing a Pipeline and Funding for Feasibility Studies 

In the last 2-3 months initial discussions have been held with stakeholders and 
partners to start the process of establishing a pipeline of potential future projects.  
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In tandem with the above, the LEP has issued a call for applications for funding to 
support feasibility study work to help develop capital infrastructure projects to 
business case proposition.   

  
In total 61 applications covering a wide range of feasibility studies were received. The 
total value of LEP funding being sought is £4,014,463 with overall total feasibility 
costs of £5,566,754. This is against an initial budget set at £500,000. 
 
The Infrastructure Board considered the applications at its recent meeting and 
agreed the following: 
 
Priority approval funding of between £150,000 - £200,000 to support the 3 flood 
resilience feasibility study proposals at: 
• Upper Dales 
• Swaledale 
• Morton Bridge 
 
Approved the following project studies for: 
• North Yorkshire EV Charging Network - £30,000 
• Whitby to Staithes Coastal Cycle Link - £38,000 
• Dalby Forest Adderstone Development - £50,000 
 
Approval of a block of £100,000 to support Bio economy/energy sector development. 
 
Approval of an indicative allocation towards further studies within our key towns and 
places. Further prioritisation of these will be carried out over the next few weeks with 
local authority partners. A decision will then be made on which ones to progress 
further. 

 
7.0  Recommendations: 

The O&S Committee are asked to note the current position and performance of the 
Local Growth Fund to date. 
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ANNEX 1– LGF Approved and Contracted Projects 
 

LGF Position   
                

 

ACTUAL TO DATE (End Jan 2020)  
 

      
BUSINESS GROWTH 

Project 

Cont
racte

d 
Y/N 

Start date 
or 

expected 
start date 

Planned 
Completion 

date 

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn 

LGF Exp to 
date 

To spend 
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

Comments 

York Bio-Hub. Y 01/04/2015 31/03/2017 £1,000,000 £3,000,000 £1,000,000 £1,000,000 £0           £1,000,000 

Completed - measuring 
outputs 

Lets Grow 
Business Grants 

Y 06/03/2017 31/03/2021 £3,840,000 £20,500,000 £3,330,823 £3,330,823 -£509,177 £9,375 £236,875 £244,177 £9,375 £9,375 £3,840,000 

On track on no issues 

Northallerton 
Digital Hub 

Y 01/04/2020 01/03/2021 £1,781,764 £1,781,764 £97,688 £97,688 -£1,684,076 £22,000 £439,191 £439,191 £439,191 £344,503 £1,781,764 

Started but medium risk in 
terms of delivery by year 
end. Performance Group 
monitoring. 

Improving 
mobile phone 
coverage 

Y 01/04/2018 
Under 
Review 

£1,000,000 £1,000,000 £1,000,000 £94,334 -£905,666 £409,500 £300,000 £124,126 £36,040 £36,000 £1,000,000 

Project under review - to 
be withdrawn and funding 
reallocated. 

Circular 
Economy 
Resource 
Efficiency 
Scheme 

Y 01/01/2020 31/03/2021 £208,310 £400 £0 £0 -£208,310   £50,000 £50,000 £50,000 58310 £208,310 

Ongoing - tight delivery 
timeframe 
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SKILLS CAPITAL 

Project 

Cont
racte

d 
Y/N 

Start date 
or 

expected 
start date 

Planned 
Completion 

date 

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn 

LGF 
Expenditur
e to date 

To spend 
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

Commentary 
(issues/risks and 
mitigation actions 

Askham Bryan 
College - 
Agricultural 
Skills Centre 

Y 01/09/2015 30/09/2016 £1,000,000 £3,003,960 £1,000,000 £1,000,000 £0 

          

£1,000,000 

Completed - measuring 
outputs 

Askham Bryan 
College - 
Engineering 

Y 01/09/2015 30/09/2016 £600,000 £1,800,000 £600,000 £600,000 £0 

          

£600,000 

Completed - measuring 
outputs 

Askham Bryan 
- future farm 
Skills 

Y 01/08/2018 31/05/2019 £430,590 £640,000 £430,590 £430,590 £0           £430,590 

Completed - measuring 
outputs 

Selby College - 
Equipment 

Y 01/01/2016 30/04/2016 £109,903 £219,806 £109,903 £109,903 £0 
          

£109,903 
Completed - measuring 
outputs 

Selby College - 
Trailblazers  

Y 01/12/2016 31/03/2017 £48,247 £96,494 £48,247 £48,247 £0 
          

£48,247 
Completed - measuring 
outputs 

Harrogate 
College - refurb 
and new build 

Y 01/04/2015 31/03/2016 £3,000,000 £6,000,000 £3,000,000 £3,000,000 £0 

          

£3,000,000 

Completed - measuring 
outputs 

East Riding 
College - 
Mechatronics 
at Bridlington  

Y 10/10/2016 31/03/2017 £225,000 £385,000 £225,000 £225,000 £0 

          

£225,000 

Completed - measuring 
outputs 

East Riding 
College - Digital 
Workplace 

Y 21/01/2019 31/03/2019 £161,206 £286,205 £161,206 £161,206 £0 

          

£161,206 

Completed - measuring 
outputs 

Craven College 
- Electronic and 
Computing Lab 

Y 01/04/2017 31/08/2017 £35,000 £74,942 £35,000 £35,000 £0 

          

£35,000 

Completed - measuring 
outputs 

Craven College 
- Animal 
Management 
Centre  

Y 01/12/2016 30/07/2018 £800,520 £1,601,040 £800,520 £800,520 £0 

          

£800,520 

Completed - measuring 
outputs 

York College - 
Internet of 
Things 

Y 01/06/2017 31/08/2017 £16,995 £33,910 £16,995 £16,995 £0 
          

£16,995 
Completed - measuring 
outputs 

Bishop Burton 
College - Digital 
Upgrade 

Y 26/10/2018 26/03/2019 £400,000 £645,120 £400,000 £400,000 £0 

          

£400,000 

Completed - measuring 
outputs 

Grimsby 
Institute 
Scarborough - 
ELITE skills  

Y 01/06/2017 28/12/2018 £3,345,000 £10,250,000 £3,345,000 £3,345,000 £0 

          

£3,345,000 

Completed - measuring 
outputs 

Yorkshire 
Arboretum Tree 
Health Centre  

Y 01/07/2019 29/03/2020 £285,987 £686,242 £3,051 £3,051 -£282,936 £269,076 £13,860 £0 £0 £0 £285,987 

On site and progressing 
well. Due to complete 
build by May 2020 fully 
open Jan 2021 - no 
issues 
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HOUSING AND EMPLOYMENT 

Project 

Cont
racte

d 
Y/N 

Start date 
or 

expected 
start date 

Planned 
Completion 

date 

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn 

LGF 
Expenditur
e to date 

To spend 
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

Commentary 
(issues/risks and 
mitigation actions 

Growth at 
Catterick 
Garrison. 

Y 01/02/2016 31/12/2017 £2,000,000 £2,400,000 £2,000,000 £2,000,000 £0 

          £2,000,000 

Completed - measuring 
outputs 

Housing and 
employment at 
Northallerton. 

Y 01/03/2017 31/12/2020 £6,000,000 £14,950,218 £6,000,000 £4,344,392 -£1,655,608 £200,000 
£1,455,60

8 
£0 £0 £0 £6,000,000 

Bridge due to start March 
2020. 
Due to be complete by 
December 2020. 

Housing 
Growth at 
Middledeepdale
, Scarborough 

Y 01/01/2016 31/03/2021 £2,319,345 £2,319,345 £2,319,345 £2,319,345 £0 

          £2,319,345 

Road completed - 
monitoring outputs 

Scarborough 
housing and 
employment - 
Plaxton Park 

Y 01/10/2019 01/12/2020 £2,832,031 £5,906,177 £377,988 £377,988 -£2,454,043 £593,547 £930,428 £930,068 £0 £0 £2,832,031 

On site and progressing 
well - but tight delivery 
timeframe. 

Scarborough 
Construction 
Skills Village 

Y 30/04/2019 01/01/2020 £320,000 £560,000 £86,929 £86,929 -£233,071 £0 £0 £233,071 £0 £0 £320,000 

On track now but some 
earlier delays - regular 
monitoring. 

Bridlington 
Housing - 
Roundabout 

Y 01/03/2020 31/12/2020 £1,226,738 £2,004,562 £0 £0 -£1,226,738 £100,000 £281,685 £281,684 £281,684 £281,685 £1,226,738 

Planning to be finalised 
January 2020. 
Deliverability timeframe 
tight - closely monitored. 

Bridlington Town 
Centre 
Improvements 

Y 04/11/2019 31/12/2020 £2,000,000 £4,550,612 £490,894 £490,894 -£1,509,106 
£1,000,00

0 
£509,106 £0 £0 £0 £2,000,000 

Ongoing, low risk 

Bridlington 
Harbour & 
Marina 
(surveys) 

Y 01/01/2016 01/01/2019 £100,000 £100,000 £100,000 £100,000 £0 

          

£100,000 

Complete surveys but 
project Withdrawn 

Skipton 
Employment and 
Housing Growth  

Y 01/04/2018 31/03/2021 £4,689,000 £6,907,915 £485,130 £485,130 -£4,203,870 £650,857 £700,000 
£1,037,13

1 
£551,269 

£1,264,6
13 

£4,689,000 

Some components 
complete but tight delivery 
timeframe for road 
delivery. 

York Central - 
Scarborough 
Bridge Project 

Y 01/05/2018 31/03/2019 £1,500,000 £4,871,430 £1,500,000 £1,500,000 £0 

          £1,500,000 

Completed - measuring 
match funding 

York Central - 
Development 
costs (phase 1) 

Y 01/04/2018 30/11/2019 £2,890,000 £8,000,000 £2,890,000 £2,890,000 £0 

          £2,890,000 

Complete 

York Central 
(further 
development/de
sign costs) 

Y 01/01/2020 31/12/2020 £1,580,000 £3,683,961 £0 £0 -£1,580,000 
£1,580,00

0 
£0 £0 £0 £0 £1,580,000 

Currently underway 

York Central 
Infrastructure 

N  tbd 31/03/2021 £1,530,000 £1,530,000 £0 £0 -£1,530,000 £0 £0 £0 £0 
£1,530,0

00 
£1,530,000 

Subject to Board approval 
in February 2020 

Malton Agri 
Business Park  

Y 21/08/2015 31/07/2017 £2,100,000 £2,500,000 £2,100,000 £2,100,000 £0 

          £2,100,000 

Completed - measuring 
outputs 
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Pickering 
Thornton Road 
Expansion 

Y 01/06/2020 01/10/2020 £825,605   £0 £0 -£825,605 £0 £0 £825,605 £0 £0 £825,605 

Tight delivery tieframe 
and some legal issues still 
to resolve 

 

FLOOD MANAGEMENT 

Project 

Cont
racte

d 
Y/N 

Start date 
or 

expected 
start date 

Planned 
Completion 

date 

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn 

LGF 
Expenditur
e to date 

To spend 
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

Commentary 
(issues/risks and 
mitigation actions 

Major 
employment 
growth, Skipton 
- Flood 
Alleviation 
Scheme 

Y 01/09/2015 31/12/2016 £1,200,000 £13,283,695 £1,200,000 £1,200,000 £0           £1,200,000 

Completed - measuring 
outputs 

Pocklington 
Flood 
Alleviation  

Y 13/09/2018 29/03/2019 £500,000 £4,927,000 £500,000 £500,000 £0           £500,000 

Almost complete 

Dalton Bridge 
near Thirsk 

Y 01/05/2017 01/07/2018 £1,800,000 £3,556,771 £1,800,000 £1,800,000 £0           £1,800,000 Completed - measuring 
outputs 

Whitby Harbour 
and Piers 

Y 26/06/2018 28/12/2019 £500,000 £8,784,763 £500,000 £500,000 £0 £0 £0 £0 £0 £0 £500,000 

No risk of delivery 

Whitby Church 
Street Flood 
Protection 

Y 27/03/2019 31/10/2019 £1,100,000 £2,094,000 £1,100,000 £1,100,000 £0 £0 £0 £0 £0 £0 £1,100,000 

No risk of delivery 

Tadcaster Flood 
Protection 
Scheme 

Y 01/09/2019 31/03/2021 £1,022,000 £1,344,000 £0 £0 -£1,022,000 £0 
£1,022,00

0 
£0 £0 £0 £1,022,000 

Just started, minimal risk 

Malton and 
Norton Flood 
Protection 
Scheme 

Y 01/01/2020 31/12/2020 £500,000 £1,590,000 £0 £0 -£500,000 £0 £500,000 £0 £0 £0 £500,000 

Approved, not yet started, 
minimal risk 
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TRANSPORT AND CONNECTIVITY 

Project 

Cont
racte

d 
Y/N 

Start date 
or 

expected 
start date 

Planned 
Completion 

date 

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn 

LGF 
Expenditur
e to date 

To spend 
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

Commentary 
(issues/risks and 
mitigation actions 

Newlands 
Bridge, Drax 
M62 

Y 01/07/2015 31/12/2015 £1,500,000 £3,000,000 £1,500,000 £1,500,000 £0 
          £1,500,000 

Completed - measuring 
outputs 

Tadcaster 
Bridge 

Y 01/04/2016 01/12/2016 £1,400,000 £1,442,000 £1,400,000 £1,400,000 £0 
          £1,400,000 

Completed 

A1079 Junction 
Improvements 
Killingwoldgrav
es Roundabout 

Y 11/09/2017 31/03/2018 £915,938 £1,060,569 £915,938 £915,938 £0 

          £915,938 

Completed 

Beverley 
Grovehill Road 
Widening 

Y 06/01/2018 31/01/2018 £333,374 £430,000 £333,374 £333,374 £0 
          £333,374 

Completed 

Scarborough 
housing and 
employment  - 
junction 
improvements 

Y 28/02/2019 31/03/2021 £3,500,000 £3,875,000 £3,500,000 £1,191,205 -£2,308,795 £451,577 
£1,325,54

5 
£137,937 £393,736   £3,500,000 

Ongoing - but on track 

A1/A59 Jct 47 
improvements 

Y 01/02/2020 31/03/2021 £2,470,000 £5,100,000 £2,470,000 £0 -£2,470,000 £0 
£1,000,00

0 
£1,000,00

0 
£470,000 £0 £2,470,000 

Procured and ready to 
start on site Feb 2021 

A1079 Junction 
Improvements 
Shiptonthorpe 
Roundabout 

Y 08/04/2019 31/03/2020 £3,123,200 £3,900,000 £3,000,000 £2,107,302 -£1,015,898 
£1,015,89

8 
£0 £0 £0 £0 £3,123,200 

Almost completed 

Central 
Northallerton - 
Road 
improvements 

Y 31/07/2019 31/12/2020 £3,167,450 £3,167,450 £286,186 £286,186 -£2,881,264 £187,711 £0 £0 £0 
£2,693,5

53 
£3,167,450 

Ongoing 

York Cycleway Y 01/04/2019 31/11/2019 £220,000 £270,000 £192,737 £192,737 -£27,263 £27,263 £0 £0 £0 £0 £220,000 
Completed - measuring 
outputs 

Harrogate-York 
Rail 
Improvements 

Y 01/06/2018 31/12/2020 £9,600,000 £13,000,000 £0 £0 -£9,600,000 
£1,000,00

0 
£1,000,00

0 
£4,000,00

0 
£2,000,00

0 
£1,600,0

00 
£9,600,000 

Tight timeframe and large 
commitment, but minimal 
risk as programmed to 
delivery by December 
2020 

                              
  

Development 
costs (transfer) 

Y     £2,197,748 £2,197,748 £1,467,748 £1,467,748 -£730,000 £0 £730,000 £0 £0 £0 £2,197,748 

  

                              
  

MHCLG TOTAL 
  

LGF 
Contracted 

  
LGF 

Awarded 
Total Project 

Costs 

LGF 
Outturn to 

date 

LGF 
Expenditur
e to date 

To spend 
            

  

    
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

  

Budget      
£85,250,95

1 
£185,312,099 

£54,120,29
2 

£45,887,52
5 

-
£39,363,42

6 

£7,516,80
4 

£10,494,2
98 

£9,302,99
0 

£4,231,29
5 

£7,818,0
39 

£85,250,951 

  

£83,213,138                               
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DfT RETAINED SCHEMES 

Project 

Cont
racte

d 
Y/N 

Start date 
or 

expected 
start date 

Planned 
Completion 

date 

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn 

LGF 
Expenditur
e to date 

To spend 
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

Commentary 
(issues/risks and 
mitigation actions 

North Yorkshire 
Rural 
Connectivity 
(Road 
improvements) 

Y 01/04/2015 31/03/2021 
£24,000,00

0 
£44,000,000 

£24,000,00
0 

£24,000,00
0 

£0 £0 £0 £0 £0 £0 £24,000,000 

Completed 

East Riding A 
road 
improvement 
programme 

Y 01/04/2016 31/03/2021 
£16,700,00

0 
£23,900,000 

£16,113,74
7 

£16,113,74
7 

-£586,253 £586,253 £0 £0 £0 £0 £16,700,000 

Ongoing programme, 
almost complete 

DFT RETAINED 
TOTAL 

  

LGF 
Contracted 

  

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn to 

date 

LGF 
Expenditur
e to date 

To spend 

            
  

    
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

  

Budget   
£40,700,00

0 
  

£40,700,00
0 

£67,900,000 
£40,113,74

7 
£40,113,74

7 
-£586,253 £586,253 £0 £0 £0 £0 £40,700,000 

  

£40,700,000                             
  

     

OVERALL 
TOTAL 

  
  

LGF 
Contracted 

  

LGF 
Awarded 

Total Project 
Costs 

LGF 
Outturn to 

date 

LGF 
Expenditur
e to date 

To spend 

            
  

  
Q4 

2019/20 
Q1 

2020/21 
Q2 

2020/21 
Q3 

2020/21 
Q4 

2020/21 
TOTAL 

  

    
£114,320,9

51 
£0 

£125,950,9
51 

£253,212,099 
£94,234,03

9 
£86,001,27

2 

-
£39,949,67

9 

£8,103,05
7 

£10,494,2
98 

£9,302,99
0 

£4,231,29
5 

£7,818,0
39 

£125,950,951 

  

                  
-

£31,846,6
22 

-
£21,352,3

24 

-
£12,049,3

34 

-
£7,818,03

9 
-£0   

  

     

TOTAL LGF Budget   
£123,913,1

38  

    Variation   £2,037,813 
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Item 6 
 
York North Yorkshire & East Riding 
Local Enterprise Partnership 

 

Overview & Scrutiny Panel 

 
DATE:  18 March 2020 
REPORT PRESENTED BY:   James Farrar  
TITLE OF PAPER:  LEP STRATEGY & POLICY  
 
 
1.0 Purpose of the Report 
1.1 This report provides a summary of the Local Enterprise Partnership’s Strategy and Policy work, 

primarily the work to establish a Local Industrial Strategy for York and North Yorkshire.  
 
1.2 It also includes an update on other work carried out by the LEP Policy Team, including 

transforming the region to a carbon negative circular economy, and work to support farming 
businesses as we leave the Common Agricultural Policy. 

 
2.0 Local Industrial Strategy 
2.0 Like all LEP’s we have been developing a Local Industrial Strategy (LIS) for York and North 

Yorkshire.  
 
2.1 Our Local Industrial Strategy establishes a vision for becoming England’s first carbon negative 

region, by transforming our economy to deliver a carbon negative, circular economy that 
increases productivity and provides higher paid jobs. We call this Goood Growth. 
 

2.2 The LIS establishes the following priorities, outcomes and actions: 
 

Priority 1 - Connected and resilient 
places 
Our aim is to establish 
Digitally enabled places that connect 
residents and businesses to opportunity. 
Settlements that are resilient to climate 
change and contribute to a carbon 
negative region.  

We will invest to deliver 
 Digitally connected and enabled 

places 
 Thriving town and city centres 
 High value tourism 
 Accessible and connected 

places 
 Resilient and resource efficient 

infrastructure 
Priority 2 - People reaching their full 
potential 
Our aim is to establish 
People with the skills and aspiration to 
reach their full potential, earning higher 
wages and living healthy lives in thriving 
communities. 

We will invest to deliver 
 Ambitious and informed career 

pathways 
 The right skills for local business 

growth 
 Local organsiations supporting 

thriving communities 
Priority 3 - An economy powered by 
Good Businesses 
Our aim is to establish 
Good businesses with great leadership 
that prosper from our distinct assets and 
contribute to a carbon negative region  
 
 

We will invest to deliver 
 High performing businesses and 

workplaces 
 Digitally driven productive 

businesses 
 Help to transition to a carbon 

constrained future  
 Business support that enables 

good growth 
 A world leading circular bio-

economy cluster as part of our 
USP 
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 Productive and resource 
efficient agriculture as part of 
our USP 

 Bio-based inward investment as 
part of our USP 

Priority 4 - World leading land 
management 
Our aim is to establish 
World leading land management that 
transforms the value of the rural 
economy in the transition to a carbon 
negative region 

We will invest to deliver 
 Greater value from our land as 

part of our USP 
 

 
 
3.0 Local Industrial Strategy development 
3.0 Initially, development of the LIS was carried out jointly with the Leeds City Region LEP, given 

discussions in early 2019 about the merger of the two LEP’s. However, from June 2019, the 
decision was taken to develop separate Local Industrial Strategies, with ours covering the new 
LEP geography of York and North Yorkshire. 
 

3.1 There has been an extensive process of engagement with stakeholders during the development 
process, including: 
 
 February - March 2019: initial call for evidence 
 April – May 2019: call for specific evidence in response to defined policy priorities 
 May – August 2019: local engagement workshops for a wide range of stakeholders, held 

across the area in partnership with Local Authority colleagues. 
 September – October 2019: thematic regional engagement workshops 
 January 2020: Consultation on Draft LIS 

 
4.0 Local Industrial Strategy Next steps 
4.0 The LIS is being submitted to the LEP Board on the 13th March, with a view to approval followed 

by submission to Government. Government has stipulated that agreeing a LIS is a necessary 
condition for LEPs and Mayoral Combined Authorities to draw down any future Local Growth 
Funding or Shared Prosperity Funding.  

  
4.1 Following submission, work will begin on the 4 Delivery Plans connected to each Priority, 

alongside work on the development of the Devolution Deal Asks, to ensure that these two major 
policy agendas are aligned. 

 
4.2 The LIS identified a lack of significant in-region supply chains, such as a motor industry or 

nuclear industry. To balance this, work is underway to establish a network of public and private 
Anchor Institutions that can collectively increase the impact of our LIS. We propose to host a 
summit to launch the network, will as part of the LEP Annual Conference on 26 June. 

 
4.3 Development is also underway on a ‘Good Growth Framework’, which will provide a robust set of 

KPI’s for future policy and investment decisions to ensure that LEP can practically contribute to 
the Good Growth agenda.  
 

5.0 Carbon Negative Circular Economy 
5.0 The carbon negative ambition in the LIS is strongly related to LEP policy work on the Carbon 

Negative agenda, driven through a Government funded York, North Yorkshire and East Riding 
Local Energy Strategy, which was published in 2019. 

  
5.1 The strategy sets out how we will:  

 Make it simpler for businesses, organisations and communities to reduce their carbon 
footprint;  
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 Develop investable carbon reduction projects that bring about long-lasting change;  
 Grow businesses based on technologies that we’re great at to deliver carbon savings.  

5.2 However, renewable energy and energy efficiency measures will only deliver around half (55%) 
the carbon reductions we need to become carbon neutral, and eventually carbon negative.The 
other half will come from creating a Circular Economy. Last year we became the only LEP in the 
country to have published a Circular Economy Strategy, our Circular Economy Strategy sets out 
how we will: 

 
 Design waste out of our communities and businesses  
 Keep products and materials in use for as long as possible  
 Regenerate farmland and natural systems  
 

5.3 Local Authorities have a key role to play in the transformation to a Carbon Negative Circular 
Economy. The LEP have been playing a coordination role supporting climate action across all our 
Local Authorities, following a climate action workshop for Local Authorities which we hosted in 
September 2019. This has resulted in a more coordinated approach and unlocked greater 
capacity with a new Local Authority Climate Action Coordinator role being funded in the LEP via 
the Business Rates Pool funding.  

 
5.4 To further develop Local Authority capacity the LEP will be hosting a two day training programme 

for Local Authority colleagues on practical progress towards becoming carbon negative in 
summer 2020. To support this, work is underway to develop comprehensive pathways to 
decarbonise energy intensive sectors (power, transport, buildings, industry and land use). This 
work will be published in May 2020. 
 

5.5 This detailed work on carbon reduction pathways will establish in further detail the technology, 
infrastructure and skills investments needed to achieve the transformation. With this intelligence 
we will be able to develop robust proposals to secure both public and private investment to 
deliver a carbon negative future. Work is already underway, led by the LEP, to establish a Green 
Bond to unlock at least £50m of investment across the North of England. 
 

6.0 Grow Yorkshire 
6.0 There is potential for significant impact from the withdrawal from the Common Agricultural Policy, 

which currently provides farmers and land managers in York, North Yorkshire and the East Riding 
with £140m of direct subsidy payments each year. 70% of farms are reliant on this subsidy to 
remain profitable. 
 

6.1 Recognising this, in 2018 the LEP established the Grow Yorkshire programme in collaboration 
with industry networks such as the NFU, Country Land and Business Association, Yorkshire 
Agricultural Society, and innovation institutions such as FERA Science and the University of York. 
Working with these networks in 2020 we will be establishing a significant cohort, 1000+, of 
farmers looking to develop their business that we can link into policy, supply chain and innovation 
opportunities. 
 

6.2 Through Grow Yorkshire we have established a strong relationship with DEFRA, who will be 
designing and delivering the successor grant programme. Working with them, we intend to bring 
a large scale pilot programme of the new Environmental Land Management Scheme (ELMS) to 
the region, to benefit our farming community. 
 

6.3 We are also working with the University of York, to help them engage the regions farmers in a 
£5m national Industrial Strategy Challenge Fund programme, to transform food production 
systems. During 2020 we will engage farmers with another significant innovation opportunity and 
a new supply chain opportunity, to help grow their incomes and make up the shortfall in grant 
funding. 
 

6.4 The LEP have been working for several years to secure EU Structural Funds to help farmers 
improve their business skills. This culminated in the development of a funding bid to establish 
Farm Growth Action Plans: tailored plans for individual farms to grow their business skills to earn 
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additional income. This bid is currently being appraised by the Department for Work and 
Pensions. We hope that approval is imminent to allow the scheme’s launch in autumn 2020. 
 

7.0  Recommendations 
7.0 The panel are invited to comment on our Strategy and Policy work. 
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York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Overview & Scrutiny Panel 
 
DATE:    18 March 2020 
REPORT PRESENTED BY:  Andrew Raby 
TITLE OF PAPER:  Growth Hub 
 
1.0 Introduction   
1.1 This paper provides an update on our Growth Hub activity for the last year. 
 
2.0      Performance 

Level of intensity January 2020 Cumulative Total Target 

Low 1,631 7,258 2,000 

Medium 54 336 700 

High 4 51 75 
 
2.1 Low Intensity    This is our highest figure to date for low intensity support and comes 

mostly from visitors to the website reading articles (that is to say viewing an article 
page and staying on it for 2 minutes or more) which came out as 1,242 which is much 
higher than some of the previous months.  This is likely to have come from a 
combination of the Richmondshire Business Surgeries, and the publicity which 
surrounds them, and the activity we have undertaken in actively contacting 
businesses to discuss their Brexit preparedness.   

  
2.2   Medium Intensity    Again, this is a jump from some previous months. We have only 

ever surpassed this figure when we also hosted the Brexit event and were able to 
record multiple Medium supports from one event. Some of these interactions have 
come through our outbound calling via Blueberry Marketing, but the Richmondshire 
surgeries have boosted this figure even further.    High Intensity An increase from the 
zero return in December, which was undoubtedly due to the Christmas break, we are 
now back on track to deliver the numbers of high level engagement we expect to see.  

   
2.3  We are still not ideally placed to measure the number of businesses we are 

supporting, rather than the number of support instances, but we are making moves 
towards being in a much better position to truly reflect the level of support we have 
delivered to businesses in our region.  

  
2.4  Our telephone advisor is now at capacity for as much as one week in advance, due 

to the increased volume of calls arising from the activity being undertaken by 
Blueberry Marketing.  This means that our Q4 figures should grow across the board 
with many of these calls leading to further engagement.  

  
3.  Communications  
3.1   Melanie Fenna is now taking the Growth Hub’s communications activity forward, and 

is focussing on delivering a new website for April 1st, which will reflect the new 
branding and boundaries.  A fully functioning and fit for purpose website should be 
launched during the spring/summer 2020.  

  
3.2  The audit of the website content is close to being completed, and will give us a very 

clear indication of areas where updates, or deletions are required.  
  
4.  Partnership building   
4.1  Karen Booth is now responsible for building our partnerships with introducers / 

intermediaries, and work is well underway to maximise this engagement.  
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4.2  Meetings with Humber LEP Growth Hub, and the district councils, has also increased 
the likelihood of joint working on digital delivery and ‘on the ground’ support.  We are 
discussing joint working with Harrogate Borough whereby we will supplement their 
business support offering, utilising our ability to engage businesses which do not 
meet the strict ERDF eligibility criteria to which the council have to work.  This is an 
exciting opportunity, and one which I see as being replicable across all the former 
overlap areas.  

  
4.3  We have had discussions with LCR and DIT, with regards to Leeds’ Key Account 

Managers working in the Y,NY area beyond April 1st, so that we can maximise the 
support for the foreign owned business in our region, while maintaining an overview, 
and input to this work.  

  
5.     Match Funding Issues. At the last Business Board meeting a challenge the Growth 

Hub is facing with regards to two EU funded projects was briefly raised.   Previous 
Growth Hub management have committed- in principle- large amounts of staff time 
as match funding to these projects, and they have both secured EU funding and are 
now asking us to follow up on the planned commitments as they move into the 
delivery phase.  

  
5.1  The Scale Up Programme is: “A programme of ESF funded activities under DWP Call 

reference Business ScaleUp Development Programme (OC39S17P0901). 
Specifically, the Project refers to the delivery of leadership and management skills 
packages and capacity building coaching programmes to support Scale-Up 
Businesses as identified by the Growth Hub. … The ultimate aim is to strengthen the 
capacity of the Scale-Up Businesses to recruit, develop, retain and expand staffing, 
including at graduate level, to support them realise their short to medium term Scale-
Up ambitions through an appropriately skilled, motivated and expanding workforce.”  

  
Originally it was anticipated that all referrals would come in to the project from the 
Growth Hub, and that Calderdale college would not engage directly with the business 
base, however this is not in the best interests of the Growth hub, or businesses, and 
so we now expect that referrals to the project would come from a multiple sources, 
but would all come via the Growth hub, who would have the opportunity to support 
them in other ways, prior to them passing through the programme.  This means that 
the Growth Hub would benefit from increased engagement numbers as a result of the 
project’s marketing activities.  

  
 The Scale Up Project, has been approved and set up over the past two years on the 
basis of an explicit commitment by previous Growth Hub management that £111,000 
of match funding would be provided through staff time.  The best calculations we can 
use to determine the impact on staff suggests that the majority of the time which staff 
will be spending on the project is activity which they would be undertaking anyway, 
however there will be an impact through the addition of reporting and administrative 
burdens which amount to around 5% of the time of those staff who are match to the 
project. 

 
Similar calculations for the Supply Chain Network, which was established in the region 
on the basis of commitments also given by prior Growth Hub management has a higher 
burden of admin, but a lower level of match commitment, therefore the best estimate 
is that this will require a commitment of around 3% of staff time in activity which will not 
be spent in productively pursuing SME support activities. 

 
  The value of match they are looking for is £111,000 over, approximately, 2 years. 

Challenges:  The Growth Hub is only guaranteed funding for 2020/21, and so is not 
in a position to commit to providing match for the full period of the project.  In 
addition to the eligible activity of speaking to businesses about the scale up 
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programme, there is an administrative burden attached to these projects which the 
Growth hub does not have the capacity, or expertise, to deliver.  We would therefore 
have to call on other parts of the LEP for support in providing such things as 
evidence of payments being made.  Part of the match was built around the 
commitment of both the Growth Hub Manager and Head of Business in attending 
meetings, and sitting on steering groups etc.  As we do not have a Head of Business 
in post at the moment, this reduces the amount of available match considerably, and 
would mean that much of this requirement would fall to the Growth hub Manager, 
who does not have the capacity for additional responsibilities at this moment.  By 
using around 20% of the Growth Hub’s staffing budget as match on these two 
projects, we are severely restricting the amount of time we could use as match for 
projects of our own.  It is unclear what impact this might have on our activities going 
forwards.  Much of the activity which the Growth Managers will be able to count as 
eligible match will be business as usual, however, as stated above, there will be a 
material impact on the business support activity they will be able to carry out- I 
estimate this impact to reduce the amount of activity the Growth Hub can carry out by 
around 5-10%.  

  
5.2  The Supply Chain Network Project This project is ERDF-funded, and presents very 

similar challenges to the above Scale Up Programme.  It is aimed at connecting 
SMEs to the supply chains of larger organisations via a website and a number of 
events across the region.  

  
They have included £59,000 of match funding from Growth Hub staff time in their 
application, based- again- on commitments made by previous Growth Hub 
management.  As it is an ERDF project, the administrative burden appears to be 
higher than the Scale up Project, and so the impact on delivery is likely to be similar, 
at around 5% of time being given over to activity which is not directly contributing to 
business support.  

  
5.3  Possible Solutions For Both Programmes: While some of the challenges we face are 

insurmountable, particularly our lack of clarity with regards to funding beyond 2021, 
the Growth Hub does have some rather compelling reasons for supporting these 
projects, which include:  
 The applications for funding were submitted with the input and involvement of 

previous Growth Hub management, who were quite clear that they were 
comfortable with both levels of match.  

 Both projects are operating at risk, currently, and if we do withdraw without 
offering alternative support our region will lose out on these activities, and there 
is a very strong possibility that jobs will be lost within the delivery organisations.  

 Both projects have assured us that there is no financial risk to the LEP should 
they fail to deliver against the stated KPIs of each one- although there is no 
financial return for the LEP under any circumstances, either.  

  
Telephone Enquiries 
The number shown prominently on the website and marketing materials will be the 
National Helpline.  We will require of Umi monthly reports as to the nature of the 
enquiries, the locations of callers, the sectors covered, and support given.  We are 
pursuing a data sharing agreement whereby they will be able to share full details of all 
callers. 

 
The existing local number will be specifically reserved for intermediaries, businesses 
which achieve High Support, and businesses which we engage via outbound calling, 
which will continue to be commissioned throughout the year, in line with specific calls, 
periods of low activity, times when there is important information to disseminate which 
would lead to further support being required.  In this way the Helpline Assistant will 
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continue to play a key role in fielding calls, enquiries, and referrals, as well as making 
outbound calls to businesses referred to us. 
  
On this number we will implement an SLA of returning calls and emails within 4 working 
hours, albeit with a holding call acknowledging receipt of communications and agreeing 
a more in depth follow up within two working days.  

 
ERDF/ESF Funded Projects 
As a result we have proposed a reduction to the target for Medium Level support from 
2019/20 – 2020/21.  While this reduction is higher than the 8% suggested above, it 
also takes into account the shortfall against this target for the current financial year. 

 
Intermediaries 
Each Growth Manager will be targeted with developing, and maintaining at least 10 
referral intermediaries (pro-rated per FTE), with the exception of the person who leads 
on intermediary relations who will be tasked with account managing up to 100 
introducers. 

 
They will record the number of meetings and interactions they have with their 
intermediaries, the number of referrals which come from each of them, and the assists 
which arise from those.  This is all achievable through the current use of HubSpot 
CRM.  While there will be no specific targets for the number of businesses which come 
from introducers, each one will be reviewed on a regular basis to ensure that we are 
gaining, and giving, maximum value to each one. 

 
Intermediaries will include financial and professional services companies such as 
Accountants and Business Bankers, membership bodies such as FSB, Welcome To 
Yorkshire, and Deliciously Yorkshire, and all the District Authorities.  It will also include 
networks and other business engagement organisations. 

 
Districts 
As well as having a verbal agreement with Scarborough Borough Council to recruit an 
additional Growth Manager for their district, at their expense and early stage 
conversations with both Selby and Harrogate Councils with regards to us supporting 
them by delivering interventions to businesses which fall outside their remit (that is to 
say B to C, Lifestyle, Early Stage and Start Up etc.), these areas will become rich and 
consistent sources of referrals in to the Growth Hub, alongside Craven, in which we 
will be making efforts to increase our activities, and City Of York, where we are 
currently having very positive conversations with regards to joint working. 

 
Our activities in Richmond have shown how much we can increase meaningful 
engagement by working with the District Authorities.  The business “Surgeries” we 
have been running there, while they have had a few teething troubles, have been a 
great success in terms of numbers, and client feedback.  We have also seen some 
businesses which have high growth potential, alongside the lifestyle and lower-growth 
companies.  I am currently having conversations with Richmondshire about ways in 
which we can work even more closely with them. 

 
The numbers for the Surgeries November 2019 – early February 2020 are: 
29 Medium, 5 High. 
This shows the level of engagement with each business being seen, and the high value 
we are adding to the district’s SME base.  We should also bear in mind that the 
surgeries only require an average of one Growth Manager for one day per week to run 
(they have been running fortnightly until recently when there was a temporary increase 
to weekly). 
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Across the whole region, in the two months before the Richmondshire surgeries started 
the entire Growth Hub achieved:  
September: 29 Medium and 1 High intensity  
October: 30 Medium and 6 High 
Given the drop-off in activity we usually see in November and December, we can see 
that the Richmondshire activity is giving us a disproportionately high level of activity. 
 
Due to the way in which the figures were recorded last year it is difficult to compare 
monthly performance to the equivalent period in 2018/19, but Kate’s best calculation 
shows that in December and January 2018 COMBINED, last year we recorded: 
8 Medium and 4 High supports. 
 
We can see, therefore that the actions we have taken in working closely with our 
District Councils, and other changes in the way we work are already having a very 
definite and positive impact on our outputs.  The added benefit of reducing staff travel 
costs, time, and environmental impact, are additionally positive. 

 
Risk Mitigation 

 

RISK EVENT 
POSS. 

IMPACT 
LIKELI 
HOOD 

MITIGATION 

Using National 
Support Line as 
primary contact 
number on 
website. 

High Medium

6 month pilot period. 
 
AR to visit Helpline Site for in-depth 
conversations 11th March. 
 
Direct number(s) to still be available to 
intermediaries. 
 
Direct number to be used as the contact for pro-
active outbound calling (outsourced and 
internal). 
 
SLA to be introduced of returning calls within 4 
working hours, and making appointments for full 
interviews within 2 working days. 
 

Supply Chain 
Project 

Low/ 
Medium 

High 

Emailed ER Council to inform them that we 
would like to support the project, but can only do 
so on the following conditions: 

‐ As the project is now considerable 
shortened due to delays in approval, we 
would reduce our match funding 
accordingly, as to continue to support the 
project at the same pound amount would 
increase the proportion of staff time to an 
unacceptable level. 

‐ Because the Growth Hub is only funded 
on an annual basis we cannot sign up to 
providing more than 12 months of match.  
Anything beyond that would be 
dependent on further funding from BEIS, 
or whatever source the Growth Hub is 
funded in 2021/22 and beyond. 

‐ The extra admin is something we would 
have to absorb within business as usual. 
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‐ There are other clauses within the 
partnership agreement /SLA which would 
need addressing, primarily to put them in 
line with the new dates and match 
funding amounts. 

If these conditions are not acceptable to ER 
Council, then we may well withdraw completely 
from the project. 

 
6.0   Recommendations 
6.1 The panel are asked to note and comment on the content of this report. 
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Item 8 
 
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Overview & Scrutiny Panel 
 
DATE:    18 March 2020 
REPORT PRESENTED BY:  Jude Knight 
TITLE OF PAPER:  Skills Overview 
 
1.0  Introduction 
1.1 This report gives an overview of the work undertaken by the Skills team and sets out 

the current position on the delivery of ESF and DfE funded skills programmes in 
York, North Yorkshire and East Riding.  

 
Investment 
Programmes 

Careers & Enterprise: 
60 Schools signed up and Careers Hub operational.  

RAG

ESF: 
Stakeholder relations excellent and available ESF funding 
now committed. 

 

Skills Capital: 
Projects on track. Now in a monitoring phase to ensure 
delivery of agreed outputs. 

 

Social Inclusion 
6,424 people 
supported & a 
further 7,000 
profiled. 
28 Community Led 
Local Development 
Projects 
140 grants awarded 
to community 
projects supporting 
unemployed 

Support employment from untapped workforce: 
New calls developed to support employers increase 
diversity in the workplace. 

 

Build skills of long term unemployed: 
Existing ESF projects continuing to perform. New Skills 
Support for the Unemployed programme now delivering 

 

Stronger communities 
Extra funding allocated to Big Lottery co-investment for a 
further 3 years of delivery. 
New Community Grants contract started in April. 
Community Led Local Development supporting skills 
development and employment opportunities for 20% most 
deprived on the coast 

 

Young People 
 
 
 

Improve Careers Guidance 
 35 schools in Careers Hub with more intensive 

support to achieve Gatsby Benchmarks. 
 14 schools in Scarborough, Whitby and Filey with 

dedicated Enterprise Coordinator supporting North 
Yorkshire Coast Opportunity Area 

 11 schools in the wider network 

 

Connect vulnerable young people to opportunities 
Not In Employment Education or Training (NEET) numbers 
low, therefore project working predominately with Pre 
NEETS as a preventative measure. 
 
 
 

 

Apprenticeships  

23



 
 

Work is underway to increase the awareness of degree 
level apprenticeships and increase the transfer of unspent 
levy to grow apprenticeships in the supply chain. 

 T Levels 
The new T level qualification begins rolling out in 
September 2020. Work is underway to ensure the LEP 
supports this roll out particularly in terms of industry 
placements. 

 

New Young Peoples Plan on a Page developed 
Workforce Skills 
4,701 people & 
1,277 businesses 
supported 
87 diverse skills 
initiatives 

Target workforce issues including gender & diversity 
Increase productivity through workforce skills 

 

Workforce strategy now launched.  
Projects to improve Leadership and Management skills, 
digital skills and bespoke technical, specialist and 
transferable skills in pipeline. 

 

Data & Intelligence Labour Market Analysis to support Skills and Employability 
Board decision making and LIS published on LEP website. 
Funding to refresh LMA and produce bespoke analysis 
secured. 

 

Strategy Impactful stakeholder engagement  
Skills and Employability Board now operating as Skills 
Advisory Panel. 
Work to draw up a skills strategy underway 

 

 
2.0   As part of the review of the LEPs announced in 2018, the government set out new 

guidance on helping LEPs fulfil their local leadership role in the skills system through 
local Skills Advisory Panels (SAPs). It also proposed new funding to help LEPs 
understand their current and future skills needs and labour market challenges. 

 
2.1  This funding has enabled the LEP to commission a comprehensive Labour Market 

Analysis for the area which now supports Skills and Employability Board (SEB) 
decision making. The analysis report is available on the LEP website and a 
dissemination event was held for stakeholders in January 2020. The analysis will be 
updated in the autumn to take account of the new LEP geography and it is 
anticipated the SEB will commission a suite of ‘deep-dive’ reports to further inform 
decision making under a new LEP geography and potential devolution scenario.  

 
3.0  Overview of current Skills programmes 
3.1 £38m ESF has now been committed to Skills Programmes for the York, North 

Yorkshire and East Riding LEP area. A further £208k per annum funds the work of 
the Careers and Enterprise Company.  

 
1. Support for Young People 
i) Careers and Enterprise Company. 

The Careers and Enterprise Company (CEC) contracts with the LEP to inspire 
and prepare young people for the world of work by connecting students with 
businesses throughout their school and college education. The LEP works with 
a wide range of partners to ensure a collaborative approach to schools and 
contract with NYBEP to deliver the CEC project. 
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The work of the Careers Hub and wider Careers Network continues to be 
strong with results consistently above national average. Schools that have 
engaged have seen an improvement in their Careers Guidance and are 
performing better against the 8 national Gatsby Benchmarks that monitor 
Careers Guidance performance. Current performance has put the York and 
North Yorkshire network in 6th place out of all networks in England and top of 
the northern LEPs 

 
Case Study: 
Retaining our young people is one of the biggest challenges facing North Yorkshire, and that 
starts with showing them the great career opportunities on their doorstep. It was with this in 
mind that Sirius Minerals in Whitby invited a group Year 9 girls from Caedmon College to 
take part in a programme to inspire them to work in STEM. 
The effect has been electric – the students, all of who were at risk of disengaging with their 
studies, have new career goals, and have improved their employability skills. The school 
said “it’s a fantastic opportunity for our students to gain first-hand experience of a large 
organisation.” 
 

ii) Apprenticeships, T Levels and Higher Level Technical Skills 
The work in this area reflects the way tertiary education is developing, 
particularly with reference to the emergence of the new T levels qualification 
and this LEP area’s need to ensure a robust pipeline of technical skills through 
traditional routes and apprenticeships 
 
Currently, work is being carried out to increase apprenticeship opportunities in 
high productivity sectors by encouraging transfer of unspent Apprenticeship 
Levy, ensuring careers information in schools is of a high quality and local 
businesses understand the benefit and practical steps to employing an 
apprentice. Work is also taking place to ensure apprenticeship opportunities 
are maximised in emerging technologies such as low carbon and new 
construction methods. 
 
T levels, a new qualification for those aged 16-18, will further support the 
pipeline of technical skills available to this area. The first cohort of students will 
begin in 2020 and the LEP is working with the ESFA, colleges and the CEC to 
ensure sufficient information is available to young people and their parents 
about this new qualification. The LEP has also launched a call for activity to 
support the engagement of local businesses in providing industry placements 
and ensure young people across our rural geography can access high quality 
relevant industry placements. 

 
Iii )  NEET (Not in Education, Employment or Training)  

More than £500k of investment has already seen 300 young people who are 
NEET -or identified as at risk of becoming NEET- supported to reconnect with 
learning or move into work. So far 78% have moved into positive outcomes 
following participation in the programme. A second programme will support a 
further 158 young people who are NEET or at risk until March 2023. 
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3.2  Skills for the Workforce 

The Skills Support for the Workforce (SSW) programme aims to provide employed 
individuals with opportunities to develop the skills that will enable them to progress in 
work. A total of £9.5m has been committed to the programme across the LEP area 
and provides support to employers to develop their employee’s skills to fill 
intermediate, technical and higher level skills gaps and shortages. It is targeted to 
employers in the LEPs priority sector industries.  

 

“As a small business it is vital that we support our employees to develop the skills and 
knowledge needed to ensure the successful operation and ultimately the growth of our 
business. The funding allows us to support training that we may not have otherwise been 
able to access”.  
(National Non-Foods Crop Centre – A Leading commercial bio economy consultancy, York) 

 
3.3 Skills support for those who are Unemployed and Inactive 
 

Over £20m has been committed to programmes aimed at increasing the vocational 
skills of unemployed and inactive residents. Each of the ESF programmes aimed at 
vulnerable groups includes key-worker support to enable participants overcome 
personal barriers and move into positive outcomes such as further education and 
work.  

 
i) Access to Employment: 'Move Forward' delivered by IXION 

This programme is now nearing the end of its term and is focussed on 
supporting existing participants into positive outcomes. Just under 800 long-
term unemployed residents have participated in this programme and the overall 
contract so far has seen 25% of programme completers sustain work for at 
least 13 weeks. 

 
ii) Skills Support for the Unemployed delivered by APM    

The first round, which ended in July 2018, supported 400 unemployed 
participants gain the vocational skills local employers need. Across York and 
North Yorkshire analysis shows 32% went into positive outcomes of 
employment and further education. A further programme of support has 
recently started and we await the outcome of the first cohort of learners.  

 
iii) Action Towards Inclusion delivered by Your Consortium    

This £11.5m project, co-funded by ESF and The National Lottery Community 
Fund, aims to provide support to the most disadvantaged groups in the LEP 
area who are furthest from the labour market and who experience significant 
barriers to work. This project is delivered by over 50 specialist voluntary 
organisations and represents one of the largest funding streams secured for a 
voluntary and community sector partnership in the area. 

 
iv) Community Grants 

The aim of the Community Grants fund is to provide supported access to ESF 
funding for voluntary and community groups across York, North Yorkshire and 
East Riding, who would otherwise not be able to access these funds with a with 
a view to helping unemployed people progress towards employment. Grants 
have been awarded for projects in every district ensuring some of our most 
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vulnerable residents, particularly those living in more rural areas, are able to 
access support. 
 

v) Community Led Local Development (CLLD) 
With a total of £6.9m European Social Fund (ESF) and European Regional 
Development Fund (ERDF) Advantage Coast aims to: 
 support business and enterprise growth, sustainability, increase employment 

and increase commercial floor space built or renovated; and 
 help those furthest from the labour market move closer to employment and 

develop their skills and experience. 
 

Funding is specifically targeted to the 20% most deprived communities of the 
Yorkshire Coast covering Scarborough and Bridlington and the areas in between 
including Filey.  

 

Case Study: 
Our Skills Support for the Unemployed Project (SSU) helps those out of work get the skills 
they need to begin employment or an apprenticeship. The vocational skills delivered, match 
those that local employers need. Once in work, those supported by the programme also 
receive 13 weeks in work support to help them through the transition into work and get the 
best start possible. David, from York, was a tagged and very recent ex-offender, subject to a 
7pm to 7am curfew. Working with his local job centre coach, David asked to be referred to 
SSU, as he wanted to get his life back on track. Having completed the programme of skills 
training and employability support, David was invited to interview for a job at Nestle. David 
was successful and continues to work at the chocolate factory in York. 

 
4.0 Pipeline Projects 

There are a number of projects at various stages of procurement which will further 
enhance the skills initiatives available to YNYER LEP residents and businesses. 
These include: 

 
 Support for Business Scale Up - support capacity building within Micro, Small 

and/or Medium Sized Enterprises (SMEs) to allow them to scale up. 
 Specialist Skills Support - a programme of activities to support Micro, Small 

and/or Medium Sized Enterprises (SMEs) businesses and their employees, 
enabling them to take advantage of the opportunities for growth and increased 
prosperity in the YNYER LEP Area.  

 Strand 1. Specialist Support for an Ageing Workforce 
 Strand 2. Capacity Building for SMEs including support for in-work 

benefit claimants to progress in the workplace; training for businesses 
to successfully recruit from a wider workforce; improving graduate 
recruitment and retention particularly in rural and coastal region. 

 Strand 3. Women in STEM and Digital Industries  
 Women in the Workforce - This call seeks to redress the balance and support 

women to prosper in the local economy. 
 Farm Growth Action Plan Programme – support for individual farm 

businesses across YNYER and Humber LEP to develop Growth Action Plans 
including skills training to support diversification and use of new technologies. 

 Digital Skills – supporting businesses to increase the digital skills of their 
workforce. 
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 Industrial Placements for T Levels – supporting businesses to provide high 
quality T Level industry placements. 

 Thriving at Work – support for employees and SME businesses by raising the 
awareness and understanding of neurodiversity, mental health conditions, 
disabilities and health conditions within the workplace. 

 Apprenticeship Hub – Support for SMEs new to apprenticeships and 
brokerage of opportunities to use unspent levy to increase apprenticeships in 
the YNYER area. 

 Bespoke Skills – to complement the existing skills portfolio available to 
businesses in the YNYER LEP area through expanding the supply of bespoke 
technical, specialist and transferable skills and addressing the priorities of the 
LEPs Workforce Strategy. 

 
5  Recommendations 
5.1 The panel are asked to note and comment on the content of this report. 
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Item 9 
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Overview & Scrutiny Panel 
 
DATE:    18 March 2020 
REPORT PRESENTED BY:  Aissa Gallie 
TITLE OF PAPER:  Communications Update  
 
 
1.0 Introduction 

This paper provides a performance update and comparison from Q3 2018 and 2019, 
along with an update on LEP rebranding activity. A progress on our Growth Hub digital 
communications is included as is evidence of our broad engagement activity for the 
Local Industrial Strategy. We also give an update on the Circular Yorkshire campaign. 
 

2.0  Q3 2019 vs Q3 2018 performance 

 
 
2.1 Q3 2019 and Q3 2018 comparison show a significant increase in Communications 

activity against all measures. Our target is to average at 25% above the previous and for 
this quarter, thanks to significant campaign activity we have been able to exceed upon 
this. 
 

2.2 Q3 2019 was particularly strong due to a Skills Conference, Local Industrial Strategy 
engagement programme and Circular Yorkshire campaigns. The latter will have further 
analysis later in this paper. Q3 also included purdah for the National Elections, which 
restrict our communications so the overall improvement in communications across the 
year is even more marked. 
 

2.3 Due to the LEP review and boundary changes, we have updated our LEP branding and 
taken the opportunity to align the Growth Hub branding with the LEPs. The decision was 
taken to simply modernise the brand, yet keep it close to our current branding in light of 
possible further changes in the coming 18months to two years. The logos have been 
drawn up, branding and visual guides are in progress and an audit of current 
presentation completed in order to ensure a smooth roll out for April 2020. 
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3.0  Growth Hub 2018-19 comparison with Q2 and Q3 2019. 

 
 
3.1 Responsibility for the Growth Hub ‘light touch’ communications activity crossed over to 

the LEP Communications team in October 2019. Staffing changes led to a restructure of 
the communications activity and a review of the Growth Hub website. Despite changes 
and a drop in resources through Q3, ‘light touch’ measures show that we are on track 
with the full years’ performance results for 2018-19. 
 

3.2 A review of the Growth Hub website when responsibility passed to the Communications 
team, showed that the Growth Hub platform was limited in its performance by the 
complexity of the web build. Furthermore, content was not thematically organised and 
the search function for the site was faulty.  
 

3.3 A review of the analytics showed that the bounce rate on the Growth Hub website was at 
83%. Bounce rate measures the percentage of web traffic that leaves the site from the 
first page it enters. This showed a low retention on the site at entry. The majority of 
entries to the website are from ‘organic search’ (such as Google) or Direct (URL typed in 
directly). 
 

3.4 The level of traffic to the website in Feb 2020 was 6222 unique page views and 7.2% of 
traffic was from returning users. This compares to 5521 in Feb 2019, with 10% of traffic 
from returning users. For these users’ articles relating to Higher Purchase, zero hours 
contracts, maternity pay and data security were the highest scoring.  
 

3.5 A full audit of the current Growth Hub content has taken place. This has found content 
gaps around key strategic themes such as sustainability and inclusive workplaces. 
 

3.6 This review has led to a fundamental rebuild of the Growth Hub website and digital 
marketing plan. A rebuild is currently in progress with a soft launch due on April 1st and a 
full website launch by May 2020. A content strategy to develop content along strategic 
themes as well as considering market research and engagement with LEP partners and 
forums such as our Business Engagement Forum. A marketing plan will tackle the re-
launch and targeting and sign-posting to the Growth Hub website from businesses within 
York and North Yorkshire. 
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3.7 The Growth Hub will also see a rebrand to bring it into alignment with the LEP branding 
as detailed above. 

 
4.0       Local Industrial Strategy (LIS) Communications and Engagement 
4.1  Our priority for the LIS, was to build the strategy from a place based perspective, 

realising the distinctive assets and challenges across our large and varied geography. 
We also made the decision to ensure that ‘clean growth and inclusive growth’ were 
central to the strategy. 

 
4.2 Our engagement campaign strategy was therefore to foreground face to face, localised 

engagement, using a continuation of our core narrative initiated at our 2019 Annual 
Conference, ‘Good Growth in Distinctive Places.’ We also chose to use local and 
regional influencers from the business community primarily, to develop a series of think 
pieces that could invigorate debate and sign-post towards engagement. 

 
4.3 Engagement LOG 
 

Engagement 
type 

Details Headline 

 
Face to face 
workshop 
events 

 
Annual Conference Workshops 80 
attendees 
Local Engagement Events 142 attendees 
Emerging Priorities Workshops 180 
attendees 

 
402 key stakeholders 
and partners 
collaborated with us to 
build a LIS for our 
region. 
 

 
Face to face 
presentation 
events 

 LEP Annual Conference 
 LEP Skills Conference 
 LEP Business Engagement Forum 
 Director of Development 
 YNYER Skills and Employability Board 
 YNYER Business Board 
 YNYER Main Board 
 LEP Social Inclusion Group 
 LCR and YNYER Joint Expert Panel 
 YNYER Economic Development 

Officers 
 York Professionals Network 
 Department of Transport 
 BEIS 
 CLG 
 DEFRA 
 YNYER College Principles 
 Local Nature Partnership 
 YNY Local Authorities Communications 

Leads 
 YNYER Local Authority  Chief 

Executives 
 YNYER Local Authority Leaders 
 York Overview and Scrutiny 
 YNYER Climate Emergency Event 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
We engaged key 
national, regional and 
local stakeholders 
through a series of 21 
presentation and 
feedback sessions. 
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Communications 
outputs to 
support 
engagement for 
online and 
media. 

 
10 x collaboratively written Think Pieces 
7 x Place Stories 
1 x Emerging Priorities 
Influencer and stakeholder engagement 
pack sent to 2000 contacts on our partner 
list. 
 
 

 
We worked in 
collaboration to develop 
content that would 
invigorate debate and 
make our engagement 
as accessible as 
possible. 
 

 
Social media (re 
Place Stories/ 
Think Pieces 
and Emerging 
Priorities phase) 

 
Paid for posts directly relating to LIS 
activities gained 89 link clicks, and 31,517 
impressions on Twitter. Our organic activity 
brought about a further 101,000 
impressions. 

 
We used a combination 
of organic and paid for 
activity on social media 
to increase the reach of 
our invitation to 
engagement. 
 

 
Media reach (re 
Place Stories/ 
Think Pieces 
and Emerging 
Priorities phase) 

 
Launch PR: Front page and inside editorial 
brought a combined reach of 1,751,408. 
 
Yorkshire Coast Radio interview. 
 
The Business Desk featured 5 of our 10 
think pieces, including links to the LIS 
website pages. The articles each averaged 
a reach of 266,427. 

 
 
Our launch PR and think 
pieces media activity 
gained a combined 
reach, in print and 
online, of over 2.8m 

 
Online 
submissions  

 
42 submissions of insight and opinion on 
our LIS website pages 

 
We’ve received over 40 
quality engagements on 
our Emerging Priorities, 
through feedback  
submitted online. 
 

 
 
4.4 Feedback from the engagement events was been positive. 100% of responders to the 

evaluation survey said they knew what was happening next and how their contributions 
would be used. 100% of responders rated the engagement ‘excellent’ or good’. 

 
4.5 The face to face engagement programme was followed by an online consultation phase 

from 13th January to 31st January 2020. During this time we had 78 responses from 52 
organisations, via both our online survey and corporate responses. There was a good 
balance of respondents across partner types.  
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5.0  Circular Economy Campaign – Circular Yorkshire 
5.1 Our first Circular Yorkshire campaign in November 2019 brought with it some successes 

and helpful lessons to ensure that we build the campaign for next year. Below is a 
summary of how the campaign performed against some key objectives: 

 
 

KPI: Create and send digital 
toolkit to a minimum of 10 level 1 
partners and 30 level 2 partners. 
 

We had a consortium of 10 partners, with 6 of them 
actively engaging in the campaign. The campaign 
pack was delivered to a list of 136 sign ups. The 
Circular Economy sign up list increased by 84 new 
sign ups in the campaign period. 

KPI: Engage 40+ partners in a 
coordinated social media launch. 

The coordinated social media launch was only 
attended by 10 partners. However, the 
#CircularYorkshire hashtag was used 182 times in the 
campaign period by 25 unique accounts.  

Objective: Increased action 
(Drive 100+ visits to campaign 
page) 
 

We had 458 unique visitors to the Circular Yorkshire 
campaign homepage. 318 of these were first time 
visitors to the LEP website. 

Objective: Build Yorkshire’s 
international profile as a leader in 
CE (1. Engage 500+ stakeholders 
at face to face events 2.  10+ 
National and  regional media 
engagements) 
 

14 events were attended by the Policy and 
communications team. We can assume from event 
numbers that we achieved significantly above 500+ 
face to face engagements, although specific numbers 
weren’t taken. 
7 pieces of regional press – two of these were 
originated from the Bradford Economic Partnership 
who engaged with the campaign. This relationship 
has been developed as a result of the campaign and 
will support our geographic reach across Yorkshire 
with the campaign in 2020. 

 
 
 
 

Business Public sector Education Third Sector
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5.2 Purdah placed some considerable restrictions on the campaign, meaning that Local 
Authorities who were engaged to take part, didn’t feel comfortable to promote the 
campaign. After the 7th November, we made no further press releases, and online 
activity was limited to promotion of business case studies. However, the press activity 
we had early in the month led to two of our articles making a full page spread, and by-
lines from the Yorkshire Post’s two most senior business journalists.  

 

 
 

5.3 An evaluation of the campaign internally has been conducted, with the primary learning 
that a far longer lead into the campaign is required to more effectively engage partners. 
We have a partner led evaluation event on 30th of March. One of our new LEP 
Communications Officer will lead of the development of the campaign from this date.  
 

5.4 Significant thanks are given to our Board member Sue Jefferson, who has supported the 
Circular Economy Steering Group, Circular Yorkshire campaign and is a driving force 
behind Circular Malton and Norton, a project that brings a significantly unique, place 
based focus to the campaign going forward. 

 
6.0  Recommendations 
 The panel are asked to note and comment on the content of this report. 
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Item 10 

 
 

 
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 

Overview & Scrutiny Panel 
 
MEETING DATE:   18 March 2020 
REPORT PRESENTED BY:  Adrian Green  
TITLE OF PAPER:   LEP Assurance Update (Governance and Finance) 

 
1. Purpose of Paper 

This paper provides the Committee with a progress update on the York, North 
Yorkshire and East Riding Enterprise Partnerships’ (LEP) current assurance matters. 
 
The responsibilities of the Assurance Team are; 
 Assurance – ensure the LEP’s Local Assurance Framework that details 

governance and operational processes is followed and meets the minimum 
standards as set out in the Ministry of Housing, Communities and Local 
Government (MHCLG) National Assurance Framework. 

 Appraisal – ensure that business cases presented for investment are robustly 
tested and meet the Governments “Green Book” criteria testing the Strategic, 
Economic, Financial, Commercial and Management cases and undertake 
financial due diligence on applicants. 

 Finance – ensure that the resources of the LEP are managed effectively and 
efficiently through the production of budgets and management accounts to aid 
decision-making. 

 Legal – ensure the LEP operates within current legislation and Government 
frameworks on decision-making. 

  
2. Assurance 
2.1 LEP Review Implementation Update 

The Government produced the “Strengthened Local Enterprise Partnerships” paper 
in July 2018 which had a number of recommendations for LEPs to adhere to.  The full 
document can be found here; 
 
https://www.gov.uk/government/publications/strengthened-local-enterprise-
partnerships 
 
This LEP and the Leeds City Region LEP originally explored the possibility of 
merging to comply with the recommendations set out but after exhaustive discussion 
could not find a way forward on some substantive issues.  Three key elements of the 
LEP Review, therefore, remained outstanding for this LEP to resolve subsequently. 
 Geography. 
 Board Membership. 
 Assume a Legal Identity. 
 
LEP Geography 
The LEP Review recommendation was clear that LEPs must remove overlapping 
boundaries to increase transparency and accountability.   
 
This LEP agreed, therefore, that because of the economic interdependence of Hull 
and East Riding, East Riding of Yorkshire should remain a member of the Humber 
LEP. and resign from this LEPs Board. This has been done so with an effective date 
of 31 March 2020. 
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Given the decisions taken at the January Boards’ of both this LEP and the Leeds City 
Region LEP not to pursue a merger, the LEP will now become the York and North 
Yorkshire (YNY) LEP including all the Local Authorities within York and North 
Yorkshire. These are (City of York Unitary Council, North Yorkshire County Council 
and the District Councils of Craven, Hambleton, Harrogate, Richmondshire, Ryedale, 
Scarborough and Selby).  This geography is also coterminous with the proposed 
York and North Yorkshire devolution geography. 
 
It is important to reiterate, however, that due to the strong economic links between 
the YNY and Leeds City Region LEPs, the two will build a strong, sustainable 
collaboration structure.  This will also apply to arrangements with the Humber LEP to 
reflect the economic links between YNY and the East Riding. 
 
The YNY LEP will therefore be fully compliant with the LEP Review boundary 
recommendations by 1 April 2020. 
 

2.2 LEP Board Membership 
The LEP Review recommendation was clear that LEP Board representation must be 
2/3rd:1/3rd on private/public sector and male/female gender splits as a minimum by 
March 2020. 
 
Since the January 2020 LEP Board meeting, the following actions have been 
undertaken to ensure Board representation compliance in line with the LEP Review 
recommendations: 
 3 new female private sector board members have been co-opted for an interim 

period. 
 The East Riding of Yorkshire Council have formally resigned from the LEP 

Board with effect from 31 March 2020, given the move to a YNY geography. 
 
The impact of the above actions will be that board membership as from 1st April 2020 
will total 15, with representation splits as follows; 
 
Board Membership 15   Target 
Private Sector  10 66.7% 66.7% 
Public Sector    5 33.3% 33.3% 
         
Male  10 66.7% 66.7% 
Female    5 33.3% 33.3% 

 
The YNY LEP will therefore be fully compliant with the LEP Review 
private/public/gender representation splits by 1st April 2020. 
 
Further to the above, the LEP is also currently engaged in undertaking a Board 
recruitment exercise to; 
 replace existing members whose term periods are expiring later this year, and 
 ensure an open and transparent recruitment process exists for all potential 

Board applicants and current co-optees in being appointed as full Board 
members.  The deadline for applications is 24 May 2020. 

 
In line with the January 2020 LEP Board decision to support an extension of the 
Chairs term until March 2021, the LEP has written to CLGU to grant that request. 
 

2.3 LEP Incorporation 
The LEP Review recommendation was clear that all LEPs, where not done so 
already, must adopt a legal identity. 
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Given the proposed merger with the Leeds City Region LEP at the time, a one year 
extension was granted by Government to the original deadline of March 2019 for this 
to be enacted.  The subsequent decisions of the YNYER LEP and Leeds City Region 
LEP not to pursue a merger at their respective January 2020 Boards’, however, have 
meant Government now require the new YNY LEP to assume a legal identity by 31st 
July 2020 at the latest.   
 
A decision was taken at the LEP’s January 2020 Board to create a Company Limited 
By Guarantee to comply with this and work is currently underway to achieve this; 
 A project plan has been drawn together to provide an overview of requirements 

and implications of achieving legal status. 
 Conversations have taken place with LEP’s nationally to learn and understand 

from their experiences of incorporation. 
 Sharpe Pritchard (Solicitors) have been engaged to assist on the incorporation 

as they have built expertise assisting the LEP Network and other LEP’s 
nationally on their incorporations. 

 
The pathway to incorporation is therefore; 
 LEP Board (March 2020): Discussion and Board Arrangement Agreement. 
 LEP/Sharpe Pritchard (March-May 2020): Alignment of the Local Assurance 

Framework and new company Articles of Association.  
 LEP Board (May 2020): Key decisions taken on set-up to create new company. 
 Incorporation (June/July 2020): Registration with Companies House. 
 
The deadline to become incorporated by 31st July 2020 is achievable and will 
meet all governance aspects of incorporation. 
 

2.4 Annual Performance Review Update 
Whilst the final outcome grading from the Annual Performance Review is still 
pending, all other requirements as part of the process have now been completed. 
 Section 151 Officer Assurance Letter sent to MHCLG Accounting Officer by 28th 

February 2020. 
 LEP Chair and CEO Annual Assurance Statement published on the LEP 

website at: 
https://www.businessinspiredgrowth.com/wp-content/uploads/2019/04/Annual-
Review-Assurance-Statement-2020.pdf 

 Update on Board Membership composition provided to CLGU (as set out 
earlier in this paper). 

 
2.5  Corporate Risk Register 

The revised risk register is attached at Appendix A for discussion. 
 
3 Finance 
3.1  February 2019/20 Cumulative Revenue Outturn 

The latest income and expenditure statement is shown below at Appendix B.  The 
headline messages are; 
 Overall income is better than budget due to additional LEADER funding 

becoming available.  This is offset, however, through the additional Grants Paid 
on expenditure which also includes the £50k made available for the Flood 
Relief grants in August which the LEP funded itself. 

 The projected surplus is predominantly due to in-year salary and secondment 
savings as recruitment on posts budgeted for has been staggered throughout 
the year. 

 
David Dickson (LEP Board Vice-Chair) has detailed oversight of the LEP’s finances 

 on behalf of the Board.   
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3.2 2020/21 Revenue Budget 
The draft revenue budget for approval at the 13th March LEP Board meeting is shown 
below at Appendix C.  The key headline messages are; 
 The LEP is setting an overall deficit budget of £343.6k which will be funded by 

release of reserves.  This is broadly consistent with the 2019/20 budget deficit 
set of £294k with a slight increase due to loss of funding contribution from East 
Riding of Yorkshire Council (LEP geography change) and inflationary factors. 

 All Delivery Programmes are fully funded and self-balancing in terms of Income 
and Expenditure.  The budget deficit, therefore, arises in financing the “core” 
activities of the LEP from the Government and Local Authority contributions 
received annually. 

 The remaining balance of the Local Growth Fund Capital/Revenue swap 
reserves must be used by March 2021.  The budget is, therefore, set at 
£1.377m with a significant sum earmarked for future project pipeline 
development (£500k). 

 
3.3 LEP Financial Reserves 

Projected reserve balances given the 2019/20 outturn as highlighted on the Income 
and Expenditure statement, in-year movements on funds and 2020/21 Budget going 
forward are estimated to be; 

  

Reserves Core LGF GPF

2019/20 Opening Balances £973.9 £1,896.7 £218.0

        

2019/20 Movement On Funds       

+/- Projected In-Year I&E Movement -£97.9 -£519.0 £0.0

Transfer Earmarked Programme Delivery Balances -£274.7 £0.0 £0.0

Transfer Growing Places Fund Balance £218.0 £0.0 -£218.0

Add Estimated Growing Places Fund Interest £25.0 £0.0 £0.0

Add Estimated Local Growth Fund Interest £130.0 £0.0 £0.0

        

Balances to carry forward to 2020/21 £974.3 £1,377.7 £0.0

        

2020/21 Projected Movement On Funds       

Projected Budget Movement -£343.6 -£1,377.7 £0.0

        

Balances to carry forward to 2021/22 £630.7 £0.0 £0.0
 
 
4.0  Recommendations 

The panel are asked to note and comment on the content of this report. 
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Appendix A 

 

YNYER Enterprise Partnership
Risk Register
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1

Brexit
The UK does not agree a FTA with the European Union at 
December 2020.

12
Likelihood (3)

Impact (4)

The LEP will continue to work and assess the implications with 
business to understand how they could be impacted and 
supported in the event of a no FTA deal with the EU and signpost 
to relevant support available.  Internally, the LEP has formed a 
Brexit Task Group to assess how its day-to-day operation may be 
affected by identifying risk and mitigation measures.


8

L (2)
I (4) Senior Management 

Team

2

LEP Review 
Implementation

The LEP Review is not implemented in full or to extended 
deadline causing funding restrictions, investment delays and 
reputational damage with Government

8
Likelihood (2)

Impact (4)

In terms of outstanding LEP Review implementation; Geography is 
now resolved in the move to a YNY LEP along devolution lines and 
progression to a Combined Authority; Board Membership is now 
initially resolved and recommended private/public/gender splits 
adhered to; Incorporation is progressing to the 31st July 2020 
deadline. - a project plan is in place and lawyers have been 
appointed to work through with the Secretariat and Board.


4

L (1)
I (4)

James Farrar / 
Adrian Green

3

LEP Board 
Membership

Imminent changes ahead will adversely impact on the 
gender and private sector board member balance required 
under the terms of the LEP Review due to resignations and 
end of Board terms arising for some members.

12
Likelihood (3)

Impact (4)
The decision to co-opt 3 female private sector Board members and 
for East Riding to resign their place on the Board due to the LEP 
geography changes now removes this risk in the short term.  The 
Board recruitment process now also being enacted will provide a 
longer term solution. 


4

L (1)
I (4)

James Farrar / 
Adrian Green

4

Local Industrial 
Strategy

The Local Industrial Strategy is not completed to deadline 
causing possible investment delays within the LEP 
geography and reputational damage with Government

12
Likelihood (3)

Impact (4)

A detailed Project Plan for delivery of the Local Industrial Strategy 
identifying key milestones and events has been produced.  Flex 
has been built in should slippage occur to enable deadline date to 
be met.  The LEP Team are currently in the process of working 
through amendments to produce the final document. . 


8

L (2)
I (4)

Andrew Leeming / 
Tim Frenneaux / 

Aissa Gailie

5

Resource and 
Capacity

Capacity loss within the LEP due to continuing uncertainty 
regarding a future organisational model and timing.

12
Likelihood (3)

Impact (4)
A 1-year extension to staff on fixed term contracts ending March 
2020 has been undertaken.  HR support mechanisms are being put 
in place to help staff through a future change process.


8

L (2)
I (4) James Farrar / 

Adrian Green

6

Operational Funding

Revenue running costs remain tight and the value and 
confirmation timing of operational funding by Government 
remains problematical.  Operational costs will also increase 
on any Incorporation of the LEP and cashflow could be an 
issue.

12
Likelihood (3)

Impact (4)

The detailed finance reports now produced have enabled better 
resource planning to be undertaken.  However, the move to a new 
company status increases costs significantly to the LEP and places 
additional burden on cashflow (outsourcing, VAT requirements)  


12

L (3)
I (4)

James Farrar / 
Adrian Green
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Appendix B 

 

YNYER LEP   Income & Expenditure 
Statement as at February 2019/20

Core
Workforce 

Development

Grow 

Yorkshire
Low Carbon

Local Growth 

Fund

Planning 

Delivery 

Fund

LEP Review Growth Hub 
Careers & 

Enterprise 

LEADER (NY 

Moors)  

LEADER 

(NY Dales) 
Total  LEP

2019/20   

Budget

2019/2020  

Projected 

Outturn

Variance

INCOME

BEIS Contribution £500,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500,000 £500,000 £500,000 £0

Government Grant/Other Contributions £533,090 £0 £0 £0 £0 £234,242 £399,703 £246,000 £177,463 £22,195 £20,866 £1,633,560 £1,483,800 £1,768,047 £284,247

Staff Recharges £207,909 £0 £0 £0 £15,338 £0 £0 £0 £0 £0 £0 £223,247 £80,000 £230,910 £150,910

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £30,000 £30,000

Released From Reserves/Balance Sheet £0 £0 £0 £0 £730,000 £0 £0 £0 £0 £0 £0 £730,000 £1,024,500 £1,024,500 £0

TOTAL INCOME £1,240,999 £0 £0 £0 £745,338 £234,242 £399,703 £246,000 £177,463 £22,195 £20,866 £3,086,807 £3,088,300 £3,553,457 £465,157

EXPENDITURE

Staffing (Salary + on‐costs) £775,091 £14,726 £0 £7,080 £232,056 £6,039 £0 £153,541 £51,282 £0 £0 £1,239,815 £1,540,500 £1,372,042 £168,458

Secondments £31,026 £0 £0 £0 £99,167 £0 £0 £0 £0 £0 £0 £130,193 £341,500 £241,166 £100,334

Other Hired & Contracted Services £0 £0 £0 £4,157 £0 £36,000 £0 £0 £81,000 £0 £0 £121,157 £461,200 £389,465 £71,735

Staff Travel £12,371 £49 £0 £0 £3,300 £0 £0 £9,214 £1,585 £0 £0 £26,519 £16,200 £28,400 ‐£12,200

Staff Recharges £0 £0 £0 £0 £73,052 £0 £125,551 £0 £0 £12,281 £12,363 £223,247 £78,300 £242,237 ‐£163,937

Training £0 £2,728 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,728 £20,000 £5,000 £15,000

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £25,252 £0 £0 £0 £11,534 £0 £0 £0 £0 £0 £0 £36,785 £35,500 £36,952 ‐£1,452

Venue/Room Hire £551 £20,977 £0 £409 £0 £0 £4,418 £185 £0 £0 £0 £26,540 £59,800 £43,000 £16,800

Entertainments & Refreshments £324 £154 £88 £0 £81 £0 £0 £119 £70 £0 £0 £835 £2,400 £4,600 ‐£2,200

Subscriptions/Sponsorships £24,088 £1,200 £3,174 £0 £0 £0 £0 £683 £9,000 £0 £0 £38,145 £20,100 £44,000 ‐£23,900

IT £5,529 £900 £0 £0 £0 £0 £0 £0 £0 £0 £0 £6,429 £5,700 £7,400 ‐£1,700

Marketing £4,865 £20,514 £8,737 £5,843 £0 £0 £4,413 £20,573 £0 £0 £0 £64,945 £164,900 £188,303 ‐£23,403

Pool Car Charges £402 £0 £0 £0 £0 £0 £0 £33 £0 £0 £0 £435 £1,600 £550 £1,050

External Audit Fees £765 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £765 £2,000 £1,500 £500

Other General Expenses £1,619 £0 £0 £0 £0 £0 £0 £50 £198 £0 £0 £1,867 £2,400 £2,098 £302

Professional Fees £35,000 £0 £11,736 £18,237 £25,076 £0 £126,433 £8,342 £7,000 £0 £0 £231,823 £285,500 £303,694 ‐£18,194

Grants Paid £45,494 £0 £0 £0 £0 £0 £0 £0 £6,430 £39,141 £27,173 £118,237 £50,700 £216,800 ‐£166,100

TOTAL EXPENDITURE £962,377 £61,248 £23,734 £35,725 £444,266 £42,039 £260,815 £192,740 £156,565 £51,421 £39,536 £2,270,465 £3,088,300 £3,127,207 ‐£38,907

VARIANCE TO BUDGET + Underspend ‐ O/Spen £278,622 ‐£61,248 ‐£23,734 ‐£35,725 £301,072 £192,202 £138,888 £53,260 £20,899 ‐£29,226 ‐£18,669 £816,342 £0 £426,251 £426,251
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Appendix C 

 

LGF 20/21 
Bud

Subjective 

Code
Subj Descripotion

20/21 Budget 

Requirement
Core Comms & O.D. Grow Yorkshire Low Carbon Ghub

Careers and 

Enterprise
TOTAL LGF PDG LIS/Review

Leader NY 

Moors
Leader Dales TOTAL

1100 AP&T Staff Gross Pay £1,362,800 £414,600 £126,100 £36,700 £94,800 £209,500 £44,600 £926,300 £395,800 £40,700 £40,700

1104 AP&T NI Contribution £145,000 £44,400 £12,800 £3,900 £9,600 £21,900 £5,000 £97,600 £43,000 £4,400 £4,400

1105 AP&T Staff Pensions Contributions £307,900 £93,700 £28,500 £8,300 £21,400 £47,300 £10,100 £209,300 £89,400 £9,200 £9,200

1710 Secondment Costs £128,400 £52,100 £52,100 £76,300 £0

1711 Staff Admin Recharge £82,300 £2,300 £2,300 £70,000 £5,000 £5,000 £10,000

1970 Training £20,000 £20,000 £20,000 £0

1980 Relocation Expenses £0 £0 £0

2250 Rent £36,400 £24,400 £24,400 £12,000 £0

2750 Public Transport £3,400 £3,400 £3,400 £0

2800 Car Allowances £20,300 £10,300 £8,000 £18,300 £2,000 £0

2860 Pool car recharges £1,400 £500 £500 £900 £0

3035 Purchase of Furniture inc Delivery £500 £500 £500 £0

3500 Catering Provisions £100 £100 £100 £0

3553 Entertainment and Refreshments £0 £0 £0 £0

3704 Printing £200 £200 £200 £0

3720 Photocopying £500 £500 £500 £0

3800 Other Hired & Contracted Services £264,800 £0 £3,000 £3,000 £123,100 £129,100 £135,700 £135,700

3810 Medical Fees £0 £0 £0 £0

3850 Consultants Fees £75,000 £0 £0 £75,000 £0

4027 Mobile Telephones £0 £0 £0 £0

4064 IT Licences £11,500 £11,500 £11,500 £0

4087 IT Internet & Network  £24,500 £0 £16,500 £2,000 £6,000 £24,500 £0

4100 Officer Subsistence £0 £0 £0 £0

4130 Conference Fees & Expenses £29,500 £0 £29,500 £29,500 £0

4140 Venue/Room Hire £46,000 £5,000 £22,000 £7,500 £10,000 £44,500 £1,500 £0

4150 Members Basic Allowance £0 £0 £0 £0

4200 Subscriptions/Sponsorship £24,500 £20,000 £1,200 £2,500 £800 £24,500 £0

4210 Grants to Other Bodies and individuals £650,000 £0 £0 £60,000 £60,000 £500,000 £50,000 £40,000 £90,000

4351 Marketing £94,000 £0 £49,000 £5,000 £40,000 £94,000 £0

4370 Other Expenses General £400 £400 £400 £0

4396 External Audit ‐ Misc £0 £0 £0 £0

4398 External Audit Fees £2,000 £2,000 £2,000 £0

4423 Professional Fees £187,800 £0 £10,000 £30,000 £40,000 £111,800 £36,000 £36,000

4470 Legal Costs £0 £0 £0 £0

TOTAL EXPENDITURE £3,519,200 £672,100 £320,100 £70,900 £173,800 £335,800 £242,800 £1,815,500 £1,377,700 £190,000 £36,000 £55,000 £45,000 £326,000

£0

5072 Other Government Grants £1,102,800 £500,000 £50,000 £246,000 £206,800 £1,002,800 £55,000 £45,000 £100,000

5065 Other LA Income £386,800 £386,800 £386,800 £0

5830 Financing Conts ‐ Other Gov Depts £0 £0 £0 £0

Transfer from reserves/LGF Revenue £1,377,700 £0 £0 £0 £0 £0 £1,377,700 £0

Income carried forward from LYR £226,000 £190,000 £36,000 £226,000

5783 Internal Recharges ‐ Staff Admin £82,300 £82,300 £82,300 £0

5784 Internal Recharges ‐ General £0 £0 £0

£0

TOTAL INCOME £3,175,600 £969,100 £0 £0 £50,000 £246,000 £206,800 £1,471,900 £1,377,700 £190,000 £36,000 £55,000 £45,000 £326,000

£343,600 £297,000 ‐£320,100 ‐£70,900 ‐£123,800 ‐£89,800 ‐£36,000 ‐£343,600 £0 £0 £0 £0 £0 £0

CORE Draft 20/21 Budget EARMARKED RESERVES  20/21 Budget
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Item 11 
   
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Overview & Scrutiny Panel 
  
MEETING DATE:    18 March 2020 
REPORT PRESENTED BY:   Paul Clark  
TITLE OF PAPER:    Future LEP Scrutiny Arrangements  
 
 
1. Purpose of the paper 
1.1 To seek endorsement of a Joint Overview & Scrutiny Panel Terms of Reference. 

 
2. Background 
2.1 Local Enterprise Partnerships are required to have in place arrangements to provide 

democratic local authority scrutiny of their decisions and investments. The latest 
version of the LEP National Assurance Framework requires that LEPs take this 
further and involve all local authorities within their geographical areas. 
 

2.2 This LEP currently undertakes its scrutiny functions in two ways: 
 

(a) through periodic reports to North Yorkshire County Council’s Transport, 
Economy and Environment O&S Committee; and 

(b) through an annual meeting of non-LEP Board members representing the 
local authorities in York and North Yorkshire (as per this meeting). 

 
2.3 The revised LEP National Assurance Framework proposes three suggested scrutiny 

options. The table below provides a brief commentary on the three options, with 
Option B the most practical from the LEP’s perspective. 

 

Option Description Comment 
Option A Attend Local Authority Scrutiny 

Committees in the area when 
requested; this enables democratic 
scrutiny to take place when 
required and for LEP decision 
makers to be held to account; 

Whilst this would provide the 
widest coverage of local authority 
members, the time commitment 
arising from the potential number 
of meetings would be prohibitive 
given the LEP’s officer resources. 

Option B Create a joint Local Authority 
Scrutiny Committee, comprised of 
all Local Authorities from the LEP 
area, who meet to scrutinise and 
examine LEP decisions 

This is the model already in place, 
albeit informally. A formal terms of 
reference to establish 
membership, remit and co-options 
will strengthen its role. 

Option C Create a joint Scrutiny Committee 
which comprises of all Local 
Authorities from the LEP area and 
relevant representatives that can 
provide scrutiny from a business 
perspective, who meet to scrutinise 
and examine LEP decisions. 

This model is identical to Option 
B, however includes appointment 
of business representatives. The 
LEP’s Board and Programme 
Boards are well represented by 
the business community so this 
may not be essential. 
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2.4 Central Government has identified, that whilst the LEP’s scrutiny mechanisms are 
adequate, improvements can be made to strengthen them further. This report intends 
to begin that process by agreeing a draft terms of reference and seeking attendees’ 
comments based upon their local government scrutiny experiences. 
 

3. Draft Terms of Reference 
3.1 A draft terms of reference is attached at Appendix A, based upon Option B in the 

table above at 2.3. The key features are summarised below for reference. 
 

(a) The committee/panel would comprise nine members from the constituent 
councils in York and North Yorkshire – City of York Council, Craven District 
Council, Hambleton District Council, Harrogate Borough Council, North Yorkshire 
County Council, Richmondshire District Council, Ryedale District Council, 
Scarborough Borough Council and Selby District Council. 
 

(b) Only members who have not participated in LEP decision making on its Board or 
Programme Boards are eligible to be a member of the scrutiny panel. Named 
substitutes are permitted. 
 

(c) Membership will be agreed annually. The LEP will contact member authorities 
each year ahead of their appointments to outside bodies. 
 

(d) Meetings will be held twice per year. Additional meetings can be scheduled to 
respond to particular issues. 
 

(e) Meetings to be held at different venues around York and North Yorkshire and be 
open to the public  

 
3.2 As members will be aware, the recent LEP review removed overlapping geographies 

with Humber LEP and Leeds City Region LEP. With the ongoing delivery of 
investments in the East Riding, the panel may wish to consider co-opting an East 
Riding Council representative to participate in a non-voting capacity. 

4. Recommendation 
4.1 That the formal establishment of a LEP Joint Overview & Scrutiny Panel be 

supported; 
 

4.2 That the draft terms of reference at Appendix A be endorsed and referred to the LEP 
Board for approval. 
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Terms of Reference – LEP Joint Overview & Scrutiny Panel (“LEP JOSP”) 

 
1.  Role and Responsibilities of the Overview & Scrutiny Committee  
1.1  The LEP JOSP will provide local authorities within York and North Yorkshire 

 democratic ‘critical friend’ oversight of the LEP’s decisions and investments, in 
 accordance with the LEP National Assurance Framework.  
 

1.2  The panel will: 
 
(a) review and/or scrutinise decisions made or actions taken in connection 

with the discharge of any of the LEP’s functions. 
 
(b) will make reports and/or recommendations to the LEP Board and/or a 

relevant Programme Board in connection with the discharge of any 
functions.  

 
(c) will consider any matter affecting York and North Yorkshire or its 

inhabitants. 
 
(d) may monitor the performance and effectiveness of the services it covers.  
 
(e) review and scrutinise the performance of, and decisions made by the 

LEP Board and/or Programme Boards both in relation to individual 
decisions and generally. 

 
(f) review and scrutinise the performance of the LEP in relation to its policy 

objectives, performance targets and/or particular service areas. 
 
(g) make recommendations to the LEP Board and/or appropriate 

Programme Board arising from the outcome of the scrutiny process. 
 
2.  Membership 
2.1  There shall be 9 voting members on the LEP JOSP. These voting members 

 will represent the county/unitary/district councils within York and North 
 Yorkshire.  

 
1. City of York Council  
2. North Yorkshire County Council  
3. Craven District Council  
4. Harrogate Borough Council 
5. Hambleton District Council  
6. Richmondshire District Council  
7. Ryedale District Council  
8. Scarborough Borough Council  
9. Selby District Council  
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2.2  The LEP JOSP’s membership may only comprise members who have never 
 participated in a LEP Board or Programme Board.  

 
2.3  Each council may nominate one member and one substitute member. 
 
2.4  A Chair and Vice Chair will be elected from within the Committee’s 

 membership at the first scheduled meeting of each financial year. The Chair 
 shall preside over meetings of the panel. The Vice Chair shall preside in the 
 Chair’s absence. In the event that both the Chair and Vice Chair are absent, 
 then the Panel will appoint a member from those in attendance to preside for 
 the duration of that meeting only.  

 
2.5  The quorum for meetings will be one third of the total membership. The 

 precise quorum will be advertised on the agenda for each meeting. Should 
 there be an insufficient number of members in attendance then business 
 cannot be transacted. 
 

2.6  The Panel may co-opt additional non-voting members where necessary to 
 undertake specific work. 

 
2.7  The LEP strives to be representatives in its workforce and board/committee 

 membership and particularly welcomes nominations from women and
 other protected characteristics.  

 
3.  Accountability 
3.1  The Y&NY LEP is a voluntary association having no statutory power or 

 responsibilities. However, public funds are made available to the Y&NY LEP 
 at the direction of the Accountable Body. The processes and procedures by 
 which the Y&NY LEP conducts its business need to be robust in order to 
 safeguard public interests. 

 
3.2  Accountabilities of the Joint Overview & Scrutiny Panel: 

 Report into the LEP Board at agreed intervals. 
 Abide by the LEP Local Assurance Framework. 
 Review the value of and relevance of the LEP JOSP and its Terms of 

Reference annually.  
 Observe the highest standards of propriety, impartiality, integrity and 

objectivity in relation to stewardship of any public funds. 
 Comply with the principles of the Citizen’s Charter, Code of Practice on 

Access to Government Information and relevant codes of member 
conduct. 

 
4.  Working methods 
4.1  Work Programming: 

 The LEP JOSP will develop its own programme of work throughout the 
year in consultation with the LEP secretariat. 
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 Any LEP JOSP member may request an item of business to be placed 
on the LEP JOSP meeting agenda by forwarding to the LEP secretariat 
not less than 14-days in advance of the meeting. The LEP Governance 
and Assurance Manager, in consultation with the Chair, will prioritise and 
set agendas. 

 
4.2  Making Recommendations: 

 Decisions shall be taken on the basis of consensus otherwise by 
majority vote. In the event of a tied vote the Chair shall exercise a 
casting vote. No decisions shall be taken by the LEP JOSP except those 
made during a duly-constituted meeting. 

 Constituent authorities may nominate a substitute to cover the absence 
of an appointed member. Prior notice must be given in writing to the LEP 
Secretariat at least 5 clear working days ahead of the meeting. 

 
4.3  Financial responsibilities 

 The LEP JOSP has no financial responsibility and shall not enter into 
contracts. 

 
4.4  Openness and Transparency 

 All agendas, reports and minutes will be published in accordance with 
the LEP’s Local Assurance Framework, subject to the disclosure of 
information considered confidential or exempt within the meaning of the 
Local Authorities (Executive Arrangements) (Meetings and Access to 
Information) (England) Regulations 2012 (where applicable). 

 Any recommendations or reports arising from LEP JOSP meetings will 
be published on the LEP’s website. 

 
5.  Frequency and support of the SEB Meetings 
5.1  Organise and manage meetings: 

 The LEP JOSP meetings will be organised by the LEP secretariat. 
 A record of all meetings will be taken by the LEP secretariat in the form 

of minutes. Minutes will be distributed to members and a copy retained 
on file. 

 Meeting will be held at least twice per year. The LEP JOSP may agree 
further dates in consultation with the LEP secretariat. 

 
5.2  Extraordinary meetings 

 The Chair or Vice-Chair may convene extraordinary meetings to meet 
operational needs. 
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6.  Sharing of information (including confidential materials) and resources 
6.1  The Local Enterprise Partnership secretariat will be responsible for the 

 sharing of information and resources with the LEP Board. 
 

6.2  Any confidential or copyrighted materials will be handled and marked-up 
 appropriately. 

 
7.  Ethical Walls, Conflict of Interest and Quality Assurance 
7.1  Members must declare any interests they have with any agenda item prior to 

 any discussion taking place and preferably before the meeting. Advice on 
 potential interests should be sought from the LEP secretariat – preferably in 
 advance of the meeting. 
 

7.2  LEP JOSP members will adhere to the Seven Principles of Public Life (Nolan 
 Principles):  Selflessness; Integrity; Objectivity; Accountability; Openness; 
 Honesty; Leadership.  

 
7.3  Members must adhere to the code of conduct of their respective authorities at 

 all times when carrying out their role on the LEP JOSP.  
 

7.4  LEP JOSP members must each complete and sign a Register of Interest that 
 will be updated as necessary. The Registers will be published on the LEP 
 website. This may be provided by the member’s own authority. 

 
7.5  LEP JOSP members will not use information gained in the course of their 

 public service for personal gain or for political purposes; nor seek to use the 
 opportunity from public services to promote their private interests or those of 
 connected persons, firms, businesses or other organisations. 

 
7.6  LEP JOSP members will not make public any information which is confidential 

 except when required and legally permitted to do so. Advice should be sought 
 from the LEP secretariat prior to such disclosure. 

 
8.  Definition of terms 

 Accountable Body - The Accountable Body is North Yorkshire County Council 
 (NYCC) under which the YNYER Local Enterprise Partnership operates. 
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